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Purpose /Overview of Service
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• Royston WLSA was converted 

from an improvement district 

to a CVRD service in 2010

• Provides water to >900 

connections in Electoral Area 

‘A’

• Bulk water supplied from the 

Village of Cumberland

• Revenue for the service is 

derived from parcel tax and 

user rates



CVRD water services crew
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2020 Work Plan Accomplishments

• Completed Piping upgrades in Royston Main 

PRV Chamber and Hypo injection chamber

• Prep for Highway meter exchange

• Completed annual maintenance of PRVs, Fire 

Hydrants and Air Valves

• Completed ROV Inspection of Royston and 

Herondale Reservoirs
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2021 Work Plan Priorities

• Complete highway residential water meter 

replacements (year 1 of 5) 

• Continued work on alternate water supply planning

• Design and construction for Minto Road fire flow 

improvements

• Complete rollout of CityWorks CMMS

• Full system watermain flush

• Cleaning of Herondale Reservoir
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2019 to 2020 Comparative Budget Summary



Alternate water source
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Alternate water source
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• Support Courtenay and KFN decision process

• KFN community decision on treaty early 2022

• Royston consultation and assent process late 

2021/early 2022

• Initiate design and construction late 2022

• Complete by grant funding deadline – now 

extended to March 2024 

• Recommend allocation of $0.5M CWF to help 

fund estimated $2.5M expense



In Summary…
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Fiscal Responsibility Climate Crisis and Environmental 

Stewardship and Protection

 Interim rate increase in 2020

 Detailed rate analysis in 2021

 Review operator allocation

 System is fully metered and utilizes 

conservation rate structure to help 

minimize water consumption

Community Partnerships Indigenous Relations

 Continue to explore partnerships with 

Courtenay and the KFN to reduce 

costs and maximize viability of  

alternate water supply

 Continue to work closely with 

K'όmoks First Nation Chief  and 

Council on delivery of  water to south 

region and compliance with the KFN 

Cultural Heritage Policy 


